
Statura.
CARE

WORKFLOW GUIDE

A roster is an operational plan
Evaluate roster coverage alongside worker availability, qualifications and changes. Make the
link to approved time part of the demonstration.

WHAT TO INSPECT IN YOUR DEMONSTRATION

01 Change a shift and inspect availability and qualification checks.

02 Review open work, handover and staff communication.

03 Confirm how actual time differs from planned time.

Explore scope and arrange a walkthrough
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