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Agree the system boundaries

Start with the systems you intend to keep. Confirm each interface, direction of data
movement, responsible owner and failure-handling process.
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Where the boundary sits

IN STATURA SYSTEMS YOU KEEP

Shared record Practice management
Registers

Pharmacy software

Reporting Accounting
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Workflow illustration

WHAT TO INSPECT IN YOUR DEMONSTRATION

01  Distinquish available interfaces from scoped or staged work.
02 Agree source-of-truth and reconciliation responsibilities.

03 Test aninterface failure and the recovery process.

Explore scope and arrange a walkthrough
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