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WORKFLOW GUIDE

Adoption in deliberate phases
Scope the first workflow, prepare the records and team, evaluate a pilot and agree the next
phase. The rollout should reflect your services and operating constraints.

WHAT TO INSPECT IN YOUR DEMONSTRATION

01 Name the first workflow, owner and acceptance criteria.

02 Agree migration, training and cutover responsibilities.

03 Define the evidence needed before expanding the rollout.

Explore scope and arrange a walkthrough
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