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WORKFLOW GUIDE

A management review with a source
Use the evaluation to trace agenda items, evidence and follow-up actions. Confirm the reports
and permissions required by executives, quality teams and the board.

WHAT TO INSPECT IN YOUR DEMONSTRATION

01 Trace a report item to the underlying operational records.

02 Inspect action ownership and review history.

03 Confirm site-level and organisation-wide access boundaries.

Explore scope and arrange a walkthrough
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